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BARGER: Hell o, and wel conme to Thel nnovati onVal ue. com
" m Christopher Barger. Vhen we tal k about innovation,
we often talk about it in terns of its inpact on

busi nesses, and obviously that's very inportant.

But we can also |ook at innovation in terms of its inpact
on comunities our businesses are located in, and on the

| arger global comunity as a whol e.

And in this era where corporate social responsibility is
increasingly demanded from us by the public, we can't
afford not to apply innovation to our business's role in

the communities we work and live in.

We're joined today by two leaders in the realm of
appl yi ng i nnovati on to busi ness’ i npact on t he
envi ronnent . Jim Carrick is the CEO and President of
Strategic Conmputer  Sol utions, or  SCS, one of the
fastest-growing IT conpanies in the United States and an

| BM prem er business partner.

Tony Pasquale is a 25-year |IBM veteran who is the
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certified channels manager for several | BM prem er
busi ness partners including SCS. Gentl enen, welconme to

you both and thanks for joining us today.

PASQUALE: Thanks, Chris.

CARRI CK: Thank you, Chri stopher.

BARGER: And so before we start tal king about applying
i nnovation in the IT industry to environnental issues, it
m ght be good to establish the challenges we're trying to
address and certainly the environnent, the natura
phenonmena, have been the subject of a | ot of coverage and
some debate recently. So Jim Tony, can you tell ne a
little bit about some of the challenges that you see us

facing in our environment today and in the future?

CARRI CK: Sure, Christopher. This is Jim Carrick. As a
result of the participation in the G O event that Nick
Donofrio hosted in San Francisco, it becane very clear to
me that with the constant changes and inprovenents in
technol ogy we are obsoleting hard technol ogy which goes

directly into our environment.

And |I'm nore conscious of that, | think |I'm nore
conscious of the fact that we as businesses and we as

consuners need to do sonet hing about that.
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BARGER: Tony, sane question.

PASQUALE: Having two young children of nmy own, it
definitely is something that | think about quite often

And | like to think that IBMis a |leader in that area of
recycling some of the older technology that we have our
busi ness partners replacing. It's definitely forefront
in my mnd as well, the environnent as far as recycling

t he ol der technol ogy.

BARGER: Okay, so you're the CEO of an |IT conpany,
Jim What can the head of a technology conpany do to
sort of innovatively and positively inpact this issue?
What are you doing to help cut down on the anount of hard

techni cal waste?

CARRI CK: Well, | think the biggest thing that we can
do as a technology <conpany and as wusers of this
technology is try to create standards in our conpany and
that we are hopefully |ooking at technol ogies that can be
expanded and built upon as opposed to continuously

repl aced.

And | think the cell phone is a perfect exanple of what's
happeni ng. Cell phones, not only the device itself and

the battery that's in it can change on a six- to
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ni ne-nmonth cycle, but all of the accessories with it, for
exanmple, a plug in your car or a plug in the wall, vary
from phone to phone and as a result not only do you have
a change in the min device itself but all of the
accessories that go with it can be obsolete in a year,

year and a half period of tine.

BARGER: The standard business nmodel is in a |ot of
the technol ogy industry historically anyway has been this
consi stent replacenent cycle. And so the business npde

is shifting; you're seeing that being a successful one

wher e conpani es can make noney?

CARRI CK: That's a great question, and we're torn very
often as we not only are users of technology but as we
are advisors to our clients of what technology to use.
We're torn between selling them new technology and
replacing the old, and trying to find a way to maintain
the old and grow it into the newest and (¢reatest

t echnol ogy.

Not only is that a good environnmental benefit but it's
also a good financial benefit, because if you can
mai ntain the sane serial nunmber of a certain product or
mai ntain that device, it's less costly over the life of

t hat product.
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But it is a challenge. And when we consult wth our
clients, very often we're recomendi ng that they replace
t echnol ogy. Quite frankly, I think if we can devel op an
envi ronnment al approach that parallels the financial
approach to maintaining an asset for a l|longer period of
time, that wll be an innovative approach in our
mar ket pl ace and could help us with the differentiation

anong our conpetitors.

| think it’s incunmbent upon us to make sure that we're
working very closely with IBM the manufacturer to protect

our environnment in the future.

BARGER: And that brings nme to you, Tony. Let's talk
about sonme of these approaches and technologies from the
manuf acturer's perspective. What kinds of things are you
doing and thinking about at IBM regarding the
envi ronnent, and what |essons have you learned that you

maybe can share with the audi ence?

PASQUALE: | believe IBM has cone out wth technol ogy
that is nmuch nore efficient as far as use of energy. A
| ot of our customers are starting to | ook at not just the
cost of a system of hardware and software, they're

| ooking at the cost of operating systens these days.

How much do | have to invest in the environnent that the
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machi ne sits in? How much do | have to invest in as far
as the electricity that it uses, the heat that it gives

off? How much it costs ne to keep the machi nes cool ?

Al'l these different elenents that are being considered by
C level managenent as far as what it costs to buy and
mai ntain a system are all being considered within IBM So

IBMis definitely at the forefront of this issue.

BARGER: Al'l right, now we've been tal king specific to
what SCS is doing and what |IBM is doing, but these are
issues that don't just inpact the |IT industry, they
affect all of us as business people across all industries

and just as inportantly as citizens.

You were both recently involved in an event for the
G obal I nnovation Qutlook that exam ned these issues in
greater detail across industries and across disciplines.

Can you share with us sonme insights as to what was
di scussed at the event, sone of the things that were
shared and maybe some of the actions that canme out of

t hat neeting?

CARRI CK: The G O focused on a nunber of different
activities or initiatives that many conpanies need to
undert ake. Clearly the auto industry has not noved as

aggressively and as quickly towards an innovative
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approach to utilization of fuel in their cars.

There are hybrid cars out on the market today but there
are nowhere near the nunber that should be, and that
technol ogy hasn't progressed to the point where it's as

conpetitive with a current vehicle in the marketpl ace.

So I think it's pervasive, | think we all need to get
much nore disciplined and nuch nore focused on the
appropriate wutilization of energy particularly as its

costs continue to rise.

PASQUALE: One of the things we tal ked about at the GO
was the infrastructure of cities and how to nove people
fromPoint Ato Point B nore efficiently. It was great to
di scuss these topics, and | do believe they are very,
very inmportant obviously for the future of cities and the
future of countries in order to efficiently nove people

ar ound.

We have to obvi ously pr ot ect and upgr ade t he
infrastructure of a lot of these cities especially in the
United States, and as far as the transportation industry
goes and cut down on the amunt of cars that are out

there, cut down on the ampunt of fuels they use.

BARGER: Al right, so noving beyond environnental
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i nnovati on and tal king about innovation in general in the
| T industry, there's a shift happening now in business
nodels in the overall IT industry. Talk to me a little
bit about how this industry's evolving and how you're

adj usting in your business practices.

CARRI CK: Over the last couple of years it's been clear
that conpanies in our industry need to evolve to nore of

a solutions conpany rather than a hardware reseller.

And | think what's differentiated us to sonme degree is,
and it falls right in line with what | |earned at the
GO which is we're nmoving from a |large scale enterprise
to entities that are conprised of nultiple people and you

can consider them an enterprise of one.

And it's an interesting concept, because as people becone
nore and nore highly skilled they no longer are tied to a
conpany but they're able to be nobile and nove from
conpany to conpany. And the real value is the skill that

they bring to the conpany.

And as we've built this conpany over the last five years,
without calling it an enterprise of one, we' ve treated
each of the individuals that we brought into this conpany
as an enterprise of one and recogni zed and respect their

skill sets, and we then created an environnent where we
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enabl e them to work together.

What we see our role as an executive nmanagenent team is
enablers to help these people do their job, do it better
t han anyone el se and create an environnment where not only
are they recognized for what they do at work but also

what they do outside of work in their comrunities.

And then the chall enge beconmes, because of the enterprise
of one and the nobility issue of the workforce and our
i ndustry, we have to retain those people. So that | eads
us to a culture that not only recognizes the people for
the investnents that they' ve nmade and the successes that
we have, but we have to build a culture that they want to
stay in this conpany or in this comunity as we call it

and stay with us over tine.

BARGER: Wel|, thanks, gentlenmen. These are obviously
issues that greatly affect all of us both as business
prof essionals and as private citizens. And | appreciate
both of you joining us today to talk about them with us.
Jim Carrick of SCS, Tony Pasquale of IBM thanks both of

you very nuch

CARRI CK: Chri stopher, thank you very much for vyour

time, it was a pleasure.



GI10O Podcast Series: Transcript for Environmentally Friendly Innovation
An Innovation Conversation with IBM and SCS

PASQUALE: Thanks, Chris, appreciate the opportunity.

BARGER: Thank you both again. And this has been a

podcast from Thel nnovati onVal ue. com

[ END OF SEGVENT]
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